











YUSU governance
and democracy:

Increased participation

for greater impact.

Seek to increase participation in
elections and leadership roles,
especially from students currently
less involved.

Constantly seek new ways to
engage with the students in
order to formulate policies
and decisions.

*UGM

Union General Meetings (UGMs) take place at least twice a
term. Any union member can submit a motion on any issue
they choose, which is then debated at the meeting. After the
meeting students vote online, and if it passes, the motion
becomes official union policy. UGMs are the highest level of
decision making within the union, and motions passed there
supersede anything passed by any committee

YUSU offers many opportunities for students to
personally set the direction of their Union through
consultation, elections and leadership positions.

However, recent feedback and participation levels

indicate that current student meetings organised
around Union General Meetings (UGMs)* are
off-putting and bureaucratic. Therefore YUSU’s
governance must have stronger emphasis on the
outcomes, not processes; more efficiently acting
upon the views of our diverse membership. This is
reflected in the commitment to focus upon impact
and publish an annual impact report in order to
achieve clear, accessible, democratic structures,
which are the key to developing a truly vibrant and
inclusive Students’ Union.

Achieve Charity Registration,
Best Bar None and Sound
Impact awardt. Enter into the
Students’ Union Enhancement
Initiative (SUED.

Consider ways to eliminate
‘resolutionary bureaucracy’

and have simpler issue based
meetings allowing students to
express their views on things that
affect them directly and which the
Union can control or influence.

+SUEI

The Students’ Union Enhancement Initiative (SUEI) is an
effective quality assessment model that assists in improving
the services and activities delivered to members of Students’
Unions by indicating areas for continuous improvement. SUIE
works in partnership with the NUS and it is supported by the
Department of Innovation and Universities and Skills.

Carry out ongoing
improvements to governance
in practice including review of
sabbatical roles.

Make research-based decisions,
rather than relying on opinions of
few members, as well as creating
a voice through consultation.

tSound Impact Award

Sound Impact Environmental Impact Award is an environ-
mental accreditation scheme run by the National Union of
Students (NUS). The scheme seeks to encourage, nurture,
reward and celebrate good environmental practice in
students’ unions.
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YUSU fu nding, YUSU envisages a need to increase funding
resources and space and improve premises to support aspirations for

development, to better meet students needs and to
increase its impact on students and the University.
Initially this will focus upon the expansion of staff
support for student representation, research and
policy and eventually will lead to the creation of a
JCRC Development Coordinator. Strategically, YUSU
believes there has to be a concrete commitment
from the University to build a new student centre,
incorporating new premises for the Students’ Union.
This will be a key strategic goal for YUSU.

Funding

YUSU’s main funder, the University, is set to move away from formula
funding based on student numbers. YUSU is likely to see a year-on
year increment in its block grant which does not reflect the actual
growth in students numbers. This would mean that YUSU will have to
represent more students but with the same level of funding available.
This gives YUSU some degree of uncertainty about its future funding
and enables it to plan ahead with less confidence.

That said, YUSU financial projections indicate adequate funding for
supporting current activities and the proposals in this strategic plan
but it is paramount that the level of funding generated is maintained.

B

Ensure that trading achieves Avoid any significant new
its financial targets for the increase in costs, liabilities or
next three years. activities beyond those contained

in this strategic plan.

Seek to diversify its funding from

the University by identifying Maintain and regularly review a
other ways to attract funding for strategic risk register to ensure
Speciﬂc purposes. that YUSU is able to regularly

review its ambitions.
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Environment

YUSU is committed to reducing the environmental impact of its
activities. YUSU has received the Sound Impact Award twice since
2007 and furthermore, in 2009, the Students’ Union has successfully
lobbied the University of York to enter into the 10:107 challenge.

In the coming years, YUSU will seek to improve its ability to reduce
environmental impact by following the recommendations made as
part of the Sound Impact Award assessment and to actively create
policies and procedures to increasingly achieve higher standards of

environmentally-friendly status.

Space

YUSU has modest premises and space allocation with respect to
comparable students’ unions and relative to its participation and usage
levels. Over the last few years there has been regular discussion and
planning for more suitable premises, however, no concrete plans are
yet made. This space issue was reflected in the feedback process

as an inhibitor of YUSU status and impact. It will be very difficult to
sustain or improve within the existing space and finding new and

better premises is a priority.

Work with the University to
establish the need for space

for YUSU and the activities it
runs, including sourcing suitable
storage space for clubs, societies
and volunteering activities.
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Look at options and secure a
time frame for relocating

or expanding the current
Student Centre.

110:10

an initiative to encourage every sector of society to work
together to reduce carbon emission by 10% in 2010. Any
person or organisation can get involved.



Human Resources and
Management Structure

There have been significant changes to the management structures
and management personnel within YUSU in recent years.

This strategic plan lays out the forthcoming three staff appointments.
These are:

. Researcher (for policy and market research development) in 2010.

. Representation Coordinator in 2010.

. JCR Development Coordinator in 2011 (if agreed and subject to funding).

Post A and B will be partly funded by the increased 2010/11 block
grant and partly by a reallocation of YUSU budget. The funding
for post C will be requested separately to the University after full
consultation with all interested parties.

Human Resources is a well established function and a number of
changes have been made to management structures and some

staff roles in recent years. Beyond the continued implementation of
those changes and the creation of new roles, there are no significant
proposals regarding Human resources or the management of it
involved in this strategic plan.

YUSU is part of the Students’ Unions Super Annuation Scheme
(SUSS), which, like many pension schemes, is currently in deficit.
This level of financial liability has been acknowledged by the Trustees
of YUSU and the risk associated to the scheme has been identified as
a significant financial challenge for YUSU in the future.
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The 2006 strategic plan highlighted ethical and environmental work as
a priority and this has been implemented leading to YUSU achieving
recognition within the NUS Sound Impact Awards twice. More recently,
the Courtyard, a YUSU-run bar on campus, has received accreditation
with the NUS Best Bar None Award*. In addition, YUSU has now held
Investor In Peoplet accreditation for more than ten years.

Over the last decade, the Student Media (YUM) has won some very
prestigious awards. YUSU will continue to support them to excel in
their field as well as pursuing other awards in other Students’ Union-
led areas.

YUSU has recently made changes to its existing premises and a has
a well established process for managing health and safety and, while
the Union remains committed to continuing its improvements on the
basis established, there are no new specific proposals for altering its
approach to managing quality.

NUS Best-Bar-None Bronze Award

*Best Bar None

An accreditation scheme run by the National Union of
Students (NUS). Its aim is to promote responsible man-
agement of students’ union- run bars and clubs run and
in doing so, recognise and reward good practice
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TInvestors in People (liP)

A voluntary assessment scheme backed by the UK Depart-
ment for Education and Skills. The scheme aims to improve
organisational performance through better planning,
implementation and evaluation of learning and development
programmes, across the organisation.
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