Temporary ATMs during Freshers’ Week

Disappointingly the provider | had hoped to work with wasn’t prepared to put the machines in place without it either
costing users a lot, or costing the union a lot, and | didn’t feel it was an appropriate use of a significant sum of money.

A weekly minibus service to Morrisons

Despite some-positive discussions, we were-unable to secure sponsorship from Morrisons — at a cost of £90 a week |
didn’t-feel it would have been a cost effective service for students.

Take away drinks from the Courtyard at the Done

end of the night

Temporary reintroduction of the NUS Done | Uni Card now has DoB

democracy card until Uni Card Improved

Help every college bar compete with the Done | I've spent a lot of time working with the university working on issues like. this, I've worked with Bar Strategy Group, the

Courtyard Bar Focus Group, Set up a Bar Rep Forum to share best practice, and assisted colleges and commercial services in
marketing bars more effectively

Make B Henrys the home of YUSU Comedy YUSU comedy has been put on hold as our compere moved, and we’ve struggled to find opportunities to run events
that don’t clash with Colleges

A weekly “fresh fruit and veg” market stall Essentially this was blocked by commercial services who didn’t believe it to be viable. And | wasn’t prepared to use
union funds to subsidise it. We're currently looking at ways to allow delivery to students for next year; and a student
group (SCOOP) is developing a co-op to supply organic and ethically sourced foodstuffs to students.

Ensure JCRCs are trained by YUSU marketing | Done | This has been offered to JCRC'’s

and design staff

Support Goodricke during its move Done | | attended and organised regular meetings with the College Chair and University to address specific issues, as well as
supporting their events and activities. | still work with them to ensure that issues are dealt with them and have offered
support with specific events such as ‘Goodfest’

Overhaul Entstech. Done | Entstech doesn’t exist any more

Make manifesto visible for the entire year Done

Introduce a weekly video blog | have done many, however I've lapsed in places

Video footage of UGMs Done

Provide an extra source of funding for Done

JCRCs to increase election participation

Reduce the debit card fee for online Our move to a New Bank (The Co-Op) which should make this possible, however our current contact for card

purchases to the YUSU website payments remains in place until the end of this year which has made it difficult to make alterations

To make public monthly accounts available | Done

to students

To streamline the links between large Done | Assisted and supervised ISA elections. I've also been involved with Higher York and developed relationships with

student organisations YSJSU. We've worked closely with the GSA, attending a joint strategy day and we’ve working increasingly closely on
campaigns

To make society finances manageable online The website redevelopment and other more pressing issues like online ratification, online nominations, have meant that
this has been pushed back. We are recruiting further IT support so that we able to take on strategic projects like this in
future.

Make YUSU less reliant on the University Done | The 10-11 Budget is likely to be about 2% more self funding, than 09-10. (This might not sound like a lot, but it works

for its funding

out to around £20k), and we’ve identified several areas for future commercial development. We’ve also developed a
clear reserves policy to ensure we are prepared for unexpected issues







